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5) Restoring the Wet Church 
 

RESTORING THE WET CHURCH (Part five)  
 
 
An attempt to restore the wet church  
Or from the Welch’s dry church to the wet church of the New Testament 
 
God gives,  
“Wine that gladdens the heart of man, oil to make his face shine,  
and bread that sustains his heart” (Ps 104:15) 
 
“No poem was ever written by a drinker of water”.  
Homer (end VIII century BC), Greek epic poet.  

INTRODUCTION 

In the previous articles we have examined extensively the obsession against wine consumption 
and that heresy does not start when someone drinks a glass of wine, but when certain believers 
judge badly their brother for what he eats or drinks (Co 2:16).  

We have seen also that in the true church certain brothers are excluded or marginalized because 
they have a disability or because they are not married or because they have put their missionary 
responsibility before their family. The believers who have made that sacrifice are those who do 
not confuse altruism with egoism and have not turned egoism into a virtue.  

Those who have a physical impairment are usually put aside because there is the tendency to 
identify the spirituality with the beauty or the perfection of the body, so a speaker in the church 
should be a handsome person, always well dressed with a tie and he should receive a high salary 
from the congregation, to prove that he is really blessed by God. Those have made themselves 
eunuchs for the kingdom of God are put aside because a not married believer is considered an 
uncompleted person and more tempted than one married, therefore less reliable.  Those who have 
put the missionary responsibility before their family or those who have neglected their family to 
remain in the missionary field are put aside because their activity is considered a failure and 
because they cannot become elders.  

Certain believers have this mentality because everything is seen in function of the eldership, as if 
someone is not an elder is not as important in the church, but that idea is wrong. The reality is 
that Jesus never appointed Christian elders and even never spoke about them.  
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We should accept the fact that we are different and that explains why Paul was quite comfortable 
without being married (1 Co 7:7), he spoke of the superiority of celibacy on the marriage and 
that the married believer is more tempted in certain things than the one single (1 Co 7:32-33). 
Paul never expressed the desire to become an elder; he never taught to his coworkers as, 
Barnabas, Silvanus, Trophimus, Tychicus, Onesimus, Timothy, Titus and Luke to marry and to 
prepare to become elders.  

We have seen that the elders are usually those who talk about the need to change the preacher; 
that sometimes it is enough a personal antipathy of an elder, the most influent, to send the 
preacher away. Unfortunately, some elders tend to think to be in charge forever and that could be 
the cause of certain problems.  

In the mind of certain elders, never enters the idea that maybe the congregation could need to 
change the elders, to replace some with others who are more open to other ideas. Considering 
that nobody should be in charge for life as the Pope is, each two or three years, there should be 
an occasion in which the members of the congregation are invited to take a decision also about 
the elders, to renew or to revoke their mandate or to add new ones.      

In this fifth article, we will see the struggle for power and that should not be a surprise because 
also the apostles struggled to know which one among them was the first. We will see especially 
the origin of eldership, as it started in the Old Testament and it developed among the Judaism at 
the time of Jesus; how it should be in the true church, what is going wrong in it when the elders 
are tempted and become intrusive or domineering.  

THE STRUGGLE FOR POWER 
 
It is practically impossible to speak about any possible progress in the church in any field 
without speaking also about the organization or how the church should practically function; who 
the leaders should be and how they should interact among them in the family of God without 
ever going beyond their limits.        
 
When we are dealing with the organisation of the church, there is always the risk that we could 
have a power struggle because we are weak human beings; that could happen because certain 
leaders think that they are more equal than others and so they should always have the right to 
take the final decision even in things in which they are not expert, but in reality the only leader or 
chief shepherd is Jesus Christ (1 P 5:4).   
 
That should not astonish us because it has happened before even among the apostles and Jesus 
reproached them, “They came to Capernaum. When He was in the house, he asked to them, 
What were your arguing about on the road? But they kept quiet because on the way they had 
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argued about who was the greatest. Sitting down, Jesus called the Twelve and said, If anyone 
wants to be first, he must be the very last, and the servant of all. He took a little child and had 
him stand among them. Taking him in his arms, He said to them, Whoever welcomes one of 
these little children in my name welcomes me; and whoever welcomes me does not welcome me 
but the one who sent me”  (Mk 9:33-37).  
 
Another interesting example about this rivalry is the attempt of the mother of Zebedee’s sons, 
who tried to prepare a place for her children, putting one at the right side and the other at the left 
side of Jesus (Mt 20:20-21), but Jesus blocked immediately that attempt (Mt 20:22-23). Jesus 
took the occasion to explain better as His church should work, “You know that the rulers (or 
leaders) of the Nations (or Gentiles) lord it over them (or imposing their programs), and their 
high officials exercise authority over them. Not so with you (Christians). Instead, whoever wants 
to become great among you (or the more important) must be your slave – just as the Son of Man 
did not come to be served, but to serve, and to give his life as a ransom for many” (Mt 20:25-28). 
 
Knowing that parents and relatives often join the effort to have one of them to triumph over the 
others, even though he may not the best candidate or even though he is wrong or just confused 
because of his pride, Jesus said, “If anyone comes to me and does not hate his father and mother, 
his wife and children, his brothers and sisters, - yes, even his own life - he cannot be my 
disciple” (Lk 14:26).   
 
Reading what was happening among the apostles, we get the impression to see what is still 
happening today in certain church meetings, where it happens that certain believers join their 
effort to prevail over others or a particular category of believers pretend to have more power than 
others. In reality, we are all brothers (Mt 23:8-12) who are humbly engaged to serve the Lord 
without lording anyone (1 Pe 5:3). Therefore, nobody should feel justified in taking certain 
important decisions without letting other believers the opportunity to speak about it to the 
assembly as the apostles and the Christian elders in Jerusalem (Ac 15:22).  

 
ORIGIN OF THE ELDERSHIP   

 
Everybody is talking about the elders and their authority on the congregation.  To understand 
their role, we should know what the role of the elders was among the Jewish, but at my 
knowledge, very few have made the analyses about the origin of eldership and what the elders 
really represented among the Israelites.     
 
We know that the elders or the heads of family were part of the Israelite tradition and that 
continued in the Jewish tradition. Since the beginning, the elders or the heads of the families 
were used to sit at a door of the town, in a place where the citizens were used to go consulting 
them in case of problems or conflicts (De 11:19. Pr 31:23). At that time, the elders had the 
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authority even to condemn to death a rebel son (De 21:18-21); that explains also why the 
children, usually, were completely submitted to their parents.  
 
The Law of Moses did not accept any exception for the children who rebelled to their parents, 
even those with mental problems, the schizophrenics, autistics or those with Asperger syndrome, 
which presumably was not known at those times. Consequently, it was far easier to have 
submitted children. From human aspect, the Israelite was a perfect society or an almost perfect 
race with very few people with disabilities, but it lacked of mercy in regard of those who were 
disadvantaged.     
 
The elders were important in Israel for the administration of the local justice, but they did not 
have an absolute authority over the people; they had to share it with the descendants of Aaron 
and other Levites.  
 
At the time of the Judges of Israel; the Levites had the religious responsibility and the elders the 
social responsibility, but all of them depended from the Judges as Eli and Samuel who were also 
prophets. At the time of Kings, the elders depended also from the authority of the king and of 
prophets as Elijah and Elisha. 

THE JEWISH ELDERS AGAINST JESUS 

Later on, the elders were among the Jewish leaders who questioned Jesus to find a reason to 
condemn Him (Mt 21:23-24); the elders were those among the Jewish leaders who plotted to 
arrest Jesus in some sly way and kill him (Mt 26:3-4); the Jewish elders were among those who 
paid the soldiers to deny the resurrection of Jesus (Mt 28:11-15). 

It appears clear that in the first century, the Jewish elders shared their authority also with the 
Levites, the Scribes, the Pharisees and the Sadducees under the supervision of Caiaphas, the 
High Priest of the Jews, who was also the successor of Aaron, In fact, they discussed all together 
the way to eliminate Jesus (Mt 16:21. 26:3-4). Furthermore, they were also submitted to the king 
Erode and the Governor Pilate who represented the Roman Emperor.      
 
The one of the Jewish eldership was an accepted institution, but the elders did not ignore the 
opinion of the Levites, the Scribes, the Pharisees and the Sadducees who were more important at 
the national level. There were no doctors of the law among the elders; the doctors usually were 
from the Pharisees and the Sadducees.  
 

THE LESS INTELLECTUAL CLASS 
 
Even though the elders were still important at the time of Jesus, they formed the lower class of 
the Jewish hierarchy, the more popular but the less intellectual. The reason was because all men 
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who were heads of a family could be candidate to become elders without making particular 
studies and training; they had just to be old and have earned the respect of the neighbours.  
 
At the time of Jesus, there were no serious problems for the determinate parents in keeping their 
children submitted because there was not television yet and the rebel children could still be 
stoned (De 21:18-21). In the Roman Empire the expectation of life was 42-45 years old, and 
among the Jews most of the heads of a family, when they were about forty years old, could easily 
become elders.  
 
Because the Jewish elders had a good reputation among the people of their area, the High Priest, 
the Scribes, the Pharisees and the Sadducees were used to consult also them before taking some 
important national decisions, but they still committed some clamorous mistakes because they 
were fallible men. Among those mistakes, the worst one has been that they planned to kill Jesus. 
It is evident that all of them were terribly wrong and none one of them can be justified.   
 

JESUS NEVER APPOINTED ELDERS  
 
It is surprising that Jesus never appointed elders or asked the apostles to appoint them. However, 
that does not mean that we should not have wise and humble elders. We have already seen that 
for a congregation it is good to have elders as long as they do not lord the believers (1 Pe 5:3).  
 
However, it is astonishing that Jesus, when He gave the instructions on how to proceed with a 
brother who has committed a sin or how to reconcile with him (Mt 18:15-18), He did not 
mention the function of the elders in that process.   
 
For example, Jesus said, “If he (the sinner) refuses to listen to them (the two or three witnesses) 
tell it to the church; and if he refuses to listen even the church, treat him as you would a pagan or 
a tax collector” (Mt 18:17). Jesus did not say tell it to the elders, but tell it to the church.  
 
Certain people justify the omission of the word “elders” making this comment, “One should tell 
it to the church when in a congregation there are no elders, but when there are elders in charge, 
he should tell it just to the elders”. I like that interpretation, but it is not what is written in the 
Gospel and we should be aware of this difference. 
 

NOTHING ABOUT THE ELDERS 
 
Jesus has taught everything we have to follow to be His disciples.  He has taught that we should 
love our enemies (Mt 5:38-48), how we should make donations (Mt 6:2-4), how to pray (Mt 6:5-
13), how to worship God (Jn 4:23-24); He taught about the baptism through which our sins are 
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washed away (Mk 16:15-16), about the Lord’s Supper to remembers His sacrifice (Lk 22:15-20), 
and how recover a brother who has committed a sin (Mt 18:15-17).  
 
Jesus has sent the seventy as missionaries to preach the Gospel (Lk 10:1-16); He has practically 
taught everything we need to be Christians and to be saved (Jn 20:30-31. 21:25), except that we 
need elders to oversee the church.  
 
We have already seen that Jesus has censured the Jewish elders (Mt 16:21. 26:3-4) and 
apparently it was not a priority for Him to appoint Christian elders for His church. Jesus never 
mentioned the Christian elders and never said that a church without elders is not completed.   
 

WHAT REALLY CONCERNED JESUS 
 
While today many teetotal theologians put the emphasis in the importance of the leadership, that 
all members should obey to the elders, that nobody should contradict them, Jesus instead, in 
many occasions, put in guard His disciples about the temptation to dominate their brothers or to 
act badly as the political leaders of the nations, “You know that the rulers of the nations lord it 
over them, and their high officials exercise authority over them. Not so with you. Instead, 
whoever wants to become great among you must be your servant, and whoever wants to be first 
must be your slave – just as the Son of Man did not come to be served, but to serve, and to give 
his life as a ransom for many” (Mt 20:25-28). 
 
It is evident from the context, that Jesus was very concerned about the abuse of authority because 
he knew in advance that also in His church, one day, certain believers would have found the way 
to dominate their brothers and that would be as a betrayal of His sacrifice. Therefore, He spoke 
in the way to always avoid justifying every kind of abuse of authority. That could explain why he 
did not even appoint elders or instructed the apostles to do so. Jesus appointed the apostles, who 
were evangelists and missionaries and who consulted even the whole congregation (Ac 15:22). 
 

A HIERACHICAL MENTALITY 
  
Someone could wonder how could be possible to tell it to the “church”, as Jesus says (Mt 18:17), 
when it is an assembly of 3 000 or 5 000 members. Considering that the statement is not mine, 
they should not argue that with me, but with Jesus. 
 
Anyway, in the first congregation of Jerusalem there were 3 000 members (Ac 2:41) and after 
others 2 000 have been added and all together they were 5 000 members (Ac 4:4). It is evident 
that they were meeting also in little groups in the private houses (Ac 2:46), where they had the 
opportunity to have direct communion each others. It was like that also after with Paul (Ro 16:5. 
1 Co 16:19. Co 4:15. Phm 2).    
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Sometimes, we have a problem to understand Jesus just because when we think about the 
organisation of the church, we always have in mind a hierarchy as the one of the Scribes, 
Pharisees and Sadducees, but Jesus had always in mind a family, where we are all brothers and 
sisters (Mt 23:8-12). Evidently, we have these questions because the concept of church we have 
in mind is not the same that Jesus had.    
 
To function as a hierarchy, the statement of Jesus, in Mt 18:17, has been replaced the word 
“church” with “elders”. We say, Tell it to the elders”.  That is a possible solution as long as the 
church remains a family and the elders do not act like at the top of a hierarchy but as members of 
the family. 
 

THE CHURCH NOT AS A BABEL TOWER 
 

In the beginning, the men committed a sin because, instead of spreading in whole the world as 
God wanted, they decided to remain all in the same place and to build up a Babel tower. 
Therefore, the Lord punished them confusing their language (Ge 11:1-9). Considering the great 
commission (Mt 28:19-20, Mk 16:15-16), we Christians run the risk to commit the same mistake 
and to be punished by God.     
 
It is evident that when Jesus spoke about the church, he did not intend a hierarchy that control or 
monopolize all the activities and he did not mean either to build up a Babel tower with a big 
building that absorbs most part of the budget of the congregation, but at a family or many little 
assemblies with a very modest meeting-places that do not respond to the human ambition or 
vanity.   
 
It does not mean that the church cannot grow and have many members; it can, but not at the price 
to stop of being a family and to have a hierarchy or a papacy of elders.  
 

APPOINTING ELDERS IN EVERY CONGREGATION 
 
In the missionary trips, Paul and Barnabas were used to appoint elders or heads of family in 
every place, “Paul and Barnabas appointed (Greek – xeirotonesantes) elders for them in each 
church, with prayers and fasting, committed them to the Lord” (Ac 14:23).  
 
The Greek “xeirotonesantes” is the participle aorist active from the verb “xeirotonevo” and it 
means: to choose or elect some persons by raising the hands. The term is used for “an election or 
selection for of a person or certain people for a defined office or task”. It means that Paul and 
Barnabas approved what the local congregation have already decided.    
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The same term is used in 2 Co 8:19 “xeirotonetheis” that means “having been elected or chosen”. 
In this case, the worker has been chosen by the churches (2 Co 8:18-21).  
 
Some believers wonder why Paul and Barnabas were appointing elders for each congregation but 
not evangelists or preachers. Certain say, “Because Paul and Barnabas let to the elders the 
privilege to pick up their preacher”. But there is not an example like that in the Gospel and we 
should not mix the human tradition with the Gospel.    
 
Paul and Barnabas did not appoint a preacher for every congregation as they did for the elders 
because at that time there was not a permanent preacher or “pulpit preacher” for each 
congregation. The evangelists, as Timothy, Titus and others were going with Paul or elsewhere 
to start other new congregations or to straighten up those congregations with problems.   
 

AN INVENTED HIGHLY PAID PROFESSION 
 
Without denying the professional seriousness of certain pulpit preachers, who usually are highly 
paid, we should recognize that in the Gospel there is not such a role model for the believers. The 
profession of pulpit preacher, a full time speaker or an orator at the service of just one 
congregation, directed and corrected by the elders, has been completely invented or taken from 
the Protestant and Catholic traditions.  
 
Furthermore, usually the pulpit preacher is not chosen on the bases of his knowledge of the 
Gospel, but more on his oratory performance (1 Co 2:1-2). There are also some extreme cases in 
which a pulpit preacher has been preferred to other candidates by the elders just because of his 
capacity as entertainer for the members and their children.  
 
It is out of question that certain pulpit preachers work hard and are very smart, but unfortunately 
we keep the best workers for ourselves to “convert” the already converted members, who have 
already a lot of opportunities, and we send abroad the young inexpert missionaries to make 
experience and sometimes they make experience ruining the work abroad. It is like to send at the 
front the worst soldiers and to keep the best at home. Do we have any chance to win that kind of 
battle? Of course, not using that method!   
 
There are also certain pulpit preachers who just read the sermon or who function as actors as for 
a religious play. Those kind of preachers would not survive abroad, where a preacher need 
imagination, spontaneity, who has always to improvise a new Bible Study to answer to certain 
questions or to invent a new strategy to face the impending dangers.       
 
I remember going to an early service and the pulpit preacher presented a well prepared sermon. 
Since we were guest of the congregation and we wanted to meet also the other members, my 
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wife and I stayed for the main service. The pulpit preacher presented the same sermon, with 
identical expression, identical gestures, pauses, smiles, hands movement. We had really the 
impression that the pulpit preacher was playing a part as an actor. I never liked when someone 
always repeat the same things by heart or just read his sermon, but that was too much. How 
could someone read exactly the same text, making exactly the same movements with the same 
expressions, without adding other ideas and examples to adapt to the new auditory?  This kind of 
situation usually happens especially when the preacher should stick to the text of sermons 
previously approved by the elders.  
 

NOT IN COMPETITION WITH THE EVANGELIST 
 
In the first century, the elders were appointed for each congregation to take care of the local 
members. In this way, the apostles and the evangelists had more time to preach the Gospel to the 
new contacts or to go elsewhere. It means that the elders were appointed not to replace the 
evangelists or to oversee them in everything they were doing and teaching, but to give to them 
more time to reach other not converted people. Therefore, the elders are supposed to fill up the 
gap in what the preacher cannot do.      
 
That is the ideal, but what is happening often is exactly the contrary; certain elders, especially in 
small congregation or in the missionary field, as they have been appointed, instead of doing the 
work of elders, they start to be in competition with the preacher and turn themselves into 
theologians. Some elders become upset because they realize that they cannot speak fluently like 
the preacher or because they are not qualified like he is. Therefore, they try to make his life 
difficult, to push him away and to replace him with someone younger with less experience that 
depends completely from them. Doing so, those elders become the major obstacle to the mission 
of the evangelist and to the spread of the kingdom of God.      
 

NOT CLERK-PREACHERS 
 
At that time, there were not clerk-preachers or pulpit-preachers which depended from elders or 
who competed with the elders for the local spot; the preachers were only evangelists or 
missionaries. The evangelists remained in a place until a congregation was able to become 
independent or they were sent to another congregation to correct the elders who were not 
following the Gospel (Ac 20:28-36. 1 Ti 5:19-23. 1 Pe 5:1-4).      
 
About the way an evangelist should deal with the elders, Paul wrote to Timothy, “Do not 
entertain an accusation against an elder unless it is brought by two or three witnesses. Those who 
sin are to be rebuked publicly, so that the others may take warning. I charge you, in the sight of 
God and of Christ Jesus and the elect angels, to keep these instructions without partiality, and to 
do nothing out of favouritism. Do not be hasty in the laying on of hands (in appointing elders) 
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and do not share in the sins of other (or elders). Keep yourself pure. Stop drinking only water, 
and use a little wine because of your stomach and your frequent illnesses” (1 Ti 5:19-23).  
 
It is interesting that Paul instructed the young Timothy how he should deal with elders, how he 
should have correct them, but he wrote nothing about how the elders should correct the 
evangelists. Instead what is happening, today, is exactly the contrary. Everybody knows how to 
correct a preacher and nobody dares to correct an elder even when he strongly needs it.      
 
The Jewish elders did not form a class apart, but they shared their responsibility with other 
collaborators, often with those who were more qualified than they were, as Levites, Scribes, 
Pharisees and Sadducees. In this same way, the Christian elders have to share their responsibility 
with other engaged believers who are not less important than they are.        

 
A STATEMENT MISUNDERSTOOD 

 
It is beautiful the statement of Paul, “Do not entertain an accusation against an elder unless it is 
brought by two or three witnesses” 1 Ti 5:19); unfortunately, it has been often misunderstood 
and even over exploited. In fact, it does is not apply only to protect the appointed elders, but all 
the members, even the less important.  
 
When we are not personally witness of certain facts, before of taking any side, we should always 
have two or three witnesses (Mt 18:15-17. Jn 8:17. 2 Co 3:1. He 10:28); it is like that because we 
should never accept gossips against to somebody.  
 
In few words, a person is innocent until he is proved guilty, as Nicodemus said in defence of 
Jesus, “Does our law condemn anyone without first hearing him out what he is doing? (Jn 7:51). 
Paul said the same to the Roman centurion to defend himself, “Is it legal for you to flog a Roman 
citizen who hasn’t even been found guilty?”(Ac 22:25).   
 
If among the Pagans a citizen is innocent until proven guilty, far more compassionate should be 
the attitude of us believers in the true church in regard of a brother who maybe is wrong. We 
Christians should be more careful in the way we judge our brothers because we are supposed to 
be the light of the world (Mt 5:16). About the way we should have to proceed with our brothers 
and the responsibility we have also in regard of those who are in the world, Paul wrote, “For we 
are taking pains to do what is right, not only in the eyes of the Lord but also in the eyes of men” 
(2 Co 8:21). 
 
It happens often instead, even in the true church, that a believer is condemned in the brotherhood 
just because an elder or two elders said so without giving to him the right to defend himself. That 
is a violation of a principle of the Gospel, a crime. Shames on all those who act in this way and 
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also on all those who accept that wrong procedure; all those who take side without really 
knowing the facts or knowing just one side of the facts are wrong.           

 
NOBODY HAS THE MONOPOLY OF EVERYTHING  

 
Even though the elders should be more concerned for the local work, it does not mean that if 
they have the ability and the time, that they should not be involved also in missionary work, 
since every believer should be a missionary. The elders should think also about the missionary 
work especially if they are healthy and the congregation can survive also without their constant 
presence. In few words, nobody has the monopoly of the missionary work and nobody has the 
monopoly of the local work, but it is always a question of training, dedication and gifts from God 
(Ro 12:6-8).    
 
I know personally some elders who are strongly involved in preaching abroad with a great profit 
for the missionary work and also for them; traveling and knowing other congregations they got a 
better vision of the whole and so they make fewer mistakes. 
 

CHRISTIANS SHOULD BE IN ACTION TO SPREAD THE GOSPEL 
 
The Christians should not be isolated from the rest of the world, making up a Babel tower or a 
ghetto church or ghetto institutions, but they should move and go in every place to preach the 
Gospel as Jesus taught (Mt 28:19-20. Mt 16:15-16).  
 
The mandate of Jesus is very strong; therefore, the missionary work is a very serious matter, a 
big responsibility that all congregations should not delegate to certain Christian Universities. All 
the members should feel responsible and try to be directly involved in some way or another.    
 

WOE TO ME IF I DO NOT PREACH 
 
About the big responsibility of the missionary work to save the souls, Paul wrote, “Yet when I 
preach the Gospel, I cannot boast, for I am compelled to preach. Woe to me if I do not preach the 
Gospel” (1 Co 9:16).  
 
It is evident that Paul was not speaking just about himself and his collaborators, the evangelists 
Timothy and Titus, but also about our responsibility.    
 
It means that the responsibility of the church should not to send abroad just few young students 
from certain Christian institutions to do experience abroad so it will be easier for them to find a 
job in America, but that the whole church should get involved to spread the Gospel everywhere. 
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NOT A SHORTCUT FOR PARADISE 
 
Because of that wrong mentality, most part of the resources of the church does not goes in 
missionary work but to build up some golden cages to keep the children of those who are already 
members well protected. There is the illusion that keeping the children in those golden cages as 
little birds it is a shortcut to bring them to paradise, but there is not shortcut for paradise and 
there is no salvation without dedication and sacrifice. 
 
In all big religions of the world there is always a shortcut for paradise without suffering, a kind 
of innocent loophole or a magic way out from certain responsibilities. In the Catholic Church, 
this shortcut is provided through the sale of the indulgences or the observance of the seven 
sacraments, but it is not like that in the Gospel. We should recognize that any attempt of making 
the Christian faith as all the other religions it is wrong, a mere escape from reason.     
 
Jesus had to go through the cup of the suffering or the crucifixion (Lk 22:41-44), it has not been 
possible for the first Christians to avoid it (1 Co 4:9-13. 2 Co 6:4-10) and it is not possible to 
avoid it for us and for our children. It is not keeping our children in golden cages that we can 
bring them to paradise.   
 
Many believers like to argue a lot about the doctrines and the worship, but the reality is that we 
cannot be saved without giving ourselves, without offering our body as a living sacrifice because 
that is the worship that the Lord prefers (Ro 12:1).    
 

IN CASE OF CONFLICT 
 
There are many discussions about what to do in case of conflict of personality in the church, but 
let say that usually there are some conflicts just because Jesus is not the chief of the congregation 
and the leaders are not involved enough in preaching the Gospel.     
 
Certain teetotal ultra conservative believers say, “In case of conflict, the preacher should always 
be submitted to the authority of elders. The elders have authority over him because they have 
been appointed by the Holy Spirit and the preacher has been hired by them”.    
 
This kind of interpretation is the same used in the Catholic Church to justify the authority of the 
Pope who proclaims to be infallible. Evidently, the Catholicism is latent inside of many among 
us, always ready to manifest itself at the first occasion to justify certain mistakes. In reality 
nobody is infallible, everyone and even the elders could be very wrong even though the Holy 
Spirit participates to all our activities and the choices we make (Ac 2:38. 2 Co 2:21-22. Ep 1:13) 
and He even helps us when we pray (Ro 8:26).   
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WHO SHOULD GO OR MOVE ELSEWHERE? 
 
Other teetotal theologians say, “In the case that it is not possible to solve the conflict between 
preachers and the elders, the preachers should always go elsewhere because they have the duty to 
preach to other people, while the elders should always stay to lead the congregation”.   
 
Those who think in this way forget that there is nothing written in the Gospel that forbids to the 
elders of becoming missionaries too. If they are qualified, they should go, not necessary abroad, 
but they could help those nearby congregations who are struggling to survive.  
 
Unfortunately, very few elders are ready or feel qualified to become missionaries and instead to 
go to help other congregations, they tend to attract the members of other little congregations to 
get more prestige and maybe to justify the building of a new bigger building.  
 
If the elders are not qualified enough to go elsewhere as missionaries, maybe they are not 
suitable to judge the preachers or to impose to them everything they want to. Therefore, the 
attitude of certain domineering elders in regard of the preacher is not fair and it would be very 
hard to support it with the Gospel. 
 

CORRECTING THE ELDERS 
 
Speaking about the elders who could commit sins or be wrong, Paul wrote to Timothy, “Those 
who sins are to be rebuked publicly, so that the others may take warning. I charge you, in the 
sight of God and Christ Jesus and the elected angels, to keep these instructions without partiality, 
and to do nothing out of favouritism. Do not be hasty in the laying on of hands, and do not share 
in the sins of others. Keep yourself pure” (1 Ti 5:20-22).   
 
We have already seen why Paul and Barnabas were appointing elders for each congregation (Ac 
14:23) but not evangelists or preachers.  
 
We have already seen that, then, there was not a permanent evangelist or pulpit preacher for each 
congregation. The evangelists as Timothy, Titus and others were going with Paul or elsewhere to 
start other new congregations.  
 
From 1 Ti 5:20-22 it is evident that in some occasions Paul sent one of those evangelists to verify 
or to check how those elders were doing or performing; if they were still following the Gospel or 
if it was necessary to reproach them or to dismiss them through the congregation. That explains 
why in certain cases, to correct the situation, it was necessary to reproach those elders in public 
by an evangelist as young as Timothy (1 Ti 5:2).     
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WHAT KIND OF SLAVE? 
 
We have previously seen that speaking about the way a church leader should behave Jesus said, 
“Whoever wants to become great among you must be your slave” (Mt 20:27).  
 

Joseph Alois Ratzinger, before becoming Pontiff Benedict XVI and be considered infallible by 
the Catholics, was already known internationally with the nicknames “the mastiff of God” and 
“the bulldog of God”. It is evident that such title, attribute and nicknames do not coincide with 
the idea that he is a slave at the service of others believers.     

 
However, there are many ways to not be the slave for the brothers. When an elder manage that 
the congregation carry on his plans, even when they do not like them, nobody realize that he is 
their slave.     
 

IT IS NOT A QUESTION OF TITLE OR TASK 
 
In the Church of the Lord, nobody should be right just because of a title or a ministry or a task or 
a service that he is supposed to provide for the good of the entire congregation, otherwise it is no 
more a service but an imposition from dictators.   
 
Usually, it is the preacher or the evangelist who moves elsewhere, as long as he is young and 
healthy, because he is more qualified to face new tough situations or to go through certain 
ordeals.  The preacher moves also because he is working full time and gets a support, while the 
elders are usually busy in other secular jobs to support themselves.  
 
However, when a preacher is not receiving the salary from the congregation or he supports 
himself or is living with his retirement funds, there is no reason that he should move elsewhere 
when it is the elders who are not acting according to the Gospel.    
 

A QUESTIONABLE THEORY  
 
The idea that only the preachers are missionaries, who have to go, while the elders should always 
remain to lead the same congregation, is really questionable.   
 
Today in the missionary work there are too many inexpert young students who cause certain 
troubles and not enough wise elders to bring their experience.  In a sense, we are all called to 
move, to boldly go where nobody has been before to bring other souls to Christ and those who 
never went to other places to preach, maybe it is time for them the start to go.   
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If it could be good for a preacher to change place, after few years in the same congregation, to 
make other experiences elsewhere, it should be as much useful for certain elders to move 
elsewhere to start from zero. I know personally some good elders, not attached to the power but 
to Jesus, who moved where they had more opportunity to learn how to function as elders or 
where their experience was more necessary.    
 

NO LETTERS ADRESSED ONLY TO THE ELDERS 
 
The concept of church in Jesus was quite different from the one of the Catholic hierarchy and 
also from the one of the Babel tower that is typical of the Welch’s dry tradition.    
 
That explains why not one single letter in the New Testament has been written only to the elders 
of a congregation contrary at what it is usually happening today in the true church. 
 
The inspired authors of the New Testament, as Paul, Peter, John, James and Jude have written 
letters, but none of them only to the elders. Why? It is evident that in the first century, the elders 
did not form a hierarchy and did not have the control of the congregations as they have today, 
but they shared their responsibility with other qualified brothers.    

 
THE ADDRESS OF THE PHILIPPIANS 

 
The only one letter in the New Testament that is addressed also to the elders; it is the one of Paul 
to the congregation in Philippi, in Greece. Let analyse it, “Paul and Timothy, servants of Christ 
Jesus, to all the saints in Christ Jesus at Philippi, together with the shepherds (or overseers) and 
deacons” (Ph 1:1).   
 
We can notice that the letter is firstly addressed to all the saints; it means all the members in 
Philippi, the sisters included. The shepherds with the deacons are mentioned at the end. It is quite 
strange, isn’t? In all other letters, the elders are not even mentioned in the address and in this 
letter (Ph 1:1); they are mentioned after the members or the saints. Evidently, as Jesus had, also 
Paul did not have a hierarchical mentality and he did his best to prevent to have one.    
 
What is happening today is quite reversed. When we send a letter to a congregation, the letter 
should always be addressed to the elders, the deacons should not be mentioned because they are 
not supposed to take decisions and all the saints usually do not count anymore; they just depend 
from the decision of the elders who have been appointed by the Holy Spirit. When certain elders 
have that kind of mentality they have already fallen into apostasy and become dangerous because 
they are not serving the congregation but using God to become important.     
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If someone today is looking for support from an American congregation and write a letter like 
this one of Paul, mentioning the saints or members before the elders and mentioning also the 
deacons, for sure he would make angry certain elders. It would be difficult for him, if not 
impossible, to find a support.     
 
That analysis does not mean that we cannot write a letter to the elders of a congregation. We can 
as long as those elders are really shepherds and not domineering leaders and they do not decide 
alone. They should not act as they are a hierarchy apart or above the congregation; they should 
act as humble servants of the congregation; humble servants who always need to consult the 
members, especially those qualified brothers who are involved in the work. 

 
THE WORSHIP OF ELDERS 

 
If we look in the Gospel, we see that in his letters Paul has praised many believers, but there is 
not one case in which he has praised the elders of a congregation or a particular elder, while 
today, in certain congregations, everything starts thanking the elders and concludes thanking the 
elders; it looks like all the other workers do not count.   
 
It is not the same in all churches and we should never generalize, but in certain congregations, if 
a guest speaker does not start and conclude his speech thanking the elders, probably, he will not 
be invited again to speak.       
 
It has happened to me of being present in the worship of a congregation, where the name of 
elders has been pronounced more often that the one of Jesus Christ. I have listen at certain 
prayers where God has been thanked more for the elders of the congregation than for Jesus 
Christ who died for the whole humanity.  
 
It is evident that certain congregations practice the cult of personality in regard of the elders, 
something as in the Catholic Church in regard of the cardinals and the Pope. Unfortunately, 
many elders do little or nothing to stop it. Certain elders are very pleased of that excess and 
others even take advantage of the situation to make business, selling assurances to the members 
or proposing to the congregation to build a new larger church building.    
   
In the Catholic Church, the worship for God has been replaced by the worship for the Virgin 
Mary, while in certain teetotal congregations the name of the elders is pronounced with the same 
reverence as the name of Jesus.  Because of this extremely ceremonious attitude in regard of 
elders, sometimes, I had the impression to not be in the Church of Jesus Christ but in the church 
of the elders.   
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Certain believers speak and pray in this way without realising what they are doing, because they 
have not been correctly trained or just because of ignorance, but evidently, certain thanks and 
praises are not completely disinterested.  
 

THE PROBLEM OF THE ADULATORS 
 
There is a lot of respect about certain elders because they are really devoted men of God and I 
know personally some of them, but it is not always like that. Certain elders like to be often 
praised by the members and also by certain adulators; I mean certain presidents of corporations 
or editors or constructors who do not really love the elders so much, but they praise the elders in 
public because they manage the money of the congregation.   
 
Considering that there are also the deacons, the principal duty of the elders should not be of 
managing the finance but to assist spiritually the weak souls. It is not written in the Gospel that 
the checks should be signed by the elders. If the elders should always consult their collaborators 
before taking any important decision or approve a check, the problem of the adulators could be 
easily corrected.   

 
WHO SHOULD HAVE MORE AUTHORITY? 

 
It is very difficult to discuss with certain people or believers how the true church should be 
organized because usually they are partisans; they belong to a particular group or category, and 
they want to prove that they should have more power than others and very few are ready for a 
compromise. In reality, the leadership of the true church should go to Jesus Christ, the head of 
the church (Ep 1:22), the Shepherd and Overseer of our souls (1 Pe 2:25) and the Chief Shepherd 
of all of us (1 Pe 5:4).  
 
It is evident that in the New Testament, when the church was considered the body of Christ (1 
Co 12:27), there was a different spirit among the believers: the doctors were teaching the Holy 
Scriptures, the preachers were evangelists, the elders were just shepherds or overseers of souls 
and there was no worship for the elders.   
 
We have to make clear that Jesus accepts to be represented only by those leaders who make 
themselves smaller (Mt 23:11-12. Mk 9:33-37).  
 
It is difficult to explain certain passages of the Gospel to certain Catholic theologians because 
they always see the primacy of Peter and a support for the papacy everywhere. Something like 
that is happening also with the teetotal theologians because they see the authority of elders in too 
many passages even when the elders are not even mentioned as in He 13:7, 17. 
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DIFFERENT STRUCTURES COEXISTED 
 
In the New Testament, there is not just one model of organisation for all congregations, but it is 
more appropriate to say that then the church was organized in different ways. We can say that the 
church had different kind of structures coexisting at the same time and they were accepted in the 
brotherhood without scandalising anybody. In few words, the unity in the New Testament was 
not based on the uniformity. To prove that point, I present some important examples in which the 
term “elders” does not appear:   
 
1) The congregation of Antioch of Syria is led by prophets and doctors (Ac 13:1), and they 
placed their hands on Paul and Barnabas (Ac 13:2-3).   
 
2) In Corinth the believers are invited to submit to the family of Stephanas and to all those who 
are engaged in the work of the church (1 Co 16:15-16). It is not written that you should function 
in this way only until you will have elders and after you would put aside those brothers because 
the elders will replace them and will take care of everything.  
 
3) In Thessalonica the believers are invited to respect all those who work hard and admonished 
them in the Lord (1 Th 5:12). It is not written that after you will have elders you should respect 
and accept an admonition only from the elders.  
 
4) In the letter to the Hebrews, the believers are invited to take in consideration those who were 
leading them (He 13:7); they had to be submitted to the ones who lead them because they are 
responsible of the souls of the believers (He 13:17).  
 
In the phrase “those ones leading you” (Greek - ton egoumenon umon) there is not a substantive 
and so the emphasis is not on the category of the appointed leaders but on those believers who 
are performing the action of leading the congregation, no matter their title or function or standing 
or label.     
 
In some translations “those who are leading you” is translated with “leaders”, but in the text it is 
not specified who they were or what kind of leaders.  Because it is not specified of what kind of 
category of leaders it is referred, we should not exclude any possibility.  
 
It is not written that “those ones leading you” can apply only to the elders or the shepherds, and 
we cannot exclude that it is referring to all those believers that the Lord has called to a position 
of leadership in the Church as the family of Stephanas and all those who are engaged in the work 
of the church (1 Co 16:15-16) or to all those serious believers who work hard and admonished in 
the Lord the members who live disorderedly (1 Th 5:12). Consequently, the text refers also to the 
evangelists and doctors as in the model presented by Paul (Ep 4:11-12).  
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The central point is that, in the first centuries, there were different kind of leaderships; the 
believers had be submitted to all those who were taking seriously the work of the church without 
giving too much importance to the label.  
 
Nobody can prove that those who were leading the church were only the elders or that then the 
elders were intrusive and were excluding the collaboration of other leading members more 
qualified as doctors or evangelists.     
 
The only clear thing is that in the church of the Lord there should be no divisions (1 Co 1:10); no 
one should try to crush or to lord his brother (2 Co 1:24. 1 Pe 5:3). Consequently, we should not 
accept scissions among us believers (1 Co 11:18) and at the same time we should also refuse 
those who try to impose their leadership as Diotrephes did (3 Jn 9-11).  
 

MISUNDERSTANDING THE MANDATE 
 
We have already seen that Paul and Barnabas were used to appoint elders for each congregation 
(Ac 14:23); that even though they were asking to the members to select or to chose them.  
 
Paul wrote to Timothy clarifying or explaining which qualifications should have the one who is 
candidate to become elder (1 Ti 3:1-7). About the same time, Paul wrote to Titus to appoint 
elders for each town in the little island of Crete and he clarified again which should be the 
qualification of the candidate elder (Ti 1:5-9).  
 
It appears that those qualifications correspond to those of the elders of the Jewish tradition: 
simple family older men who had acquired a good reputation among the people, also able to 
work in collaboration with the other religious leaders, as Levites, Pharisees, Sadducees and 
Scribes.   
 
Unfortunately, many have completely misunderstood what the mandate of the Christians elders 
should be and that is the cause of many conflicts.  
 
Essentially, the church elders have a similar mandate as the Jewish ones: to advise and to counsel 
the members who respect them and are looking to get from them some support to solve some 
difficulties. Unfortunately, certain intrusive or domineering elders are becoming the main cause 
of certain problems.  
 
We should not underestimate this situation that many elders have misunderstood their mandate, 
because at the source of all heresies of the past there was always a question of organization or 
how the decisions in the church were taken. That is still happening today because certain 
believers pretend to be more equals than others or they just try to prevail on their brothers.  
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CLARIFYING THE ROLE OF ELDERS 
 
We should first recognize that there are some very smart and faithful elders who are not intrusive 
at all and are very dedicated for the spreading of the kingdom.  When they meet, they invite the 
preacher and other principal collaborators to plan the work of the church together. They organise 
also many committees in which different brothers can bring their contribution in different field, 
but some other elders are very jealous of their task and they would not delegate anyone to do 
anything.   
 
It is supposed that the elders would make the work to function better, but unfortunately, there are 
many cases abroad of promising missionary works which went terribly wrong after that the 
preacher or the missionary has appointed the elders.  
 
Those problems are happening because our concept of eldership is wrong and also because 
certain elders have completely misunderstood their role, once appointed by the evangelist.  
 
It is happening, especially in a missionary field, that instead of humbly serving the congregation, 
certain elders start to be in competition with the evangelist who has trained and appointed them.  
They want to attract the attention of the assembly on them as the preacher is capable after many 
years of studies and experience. Some of them even try to establish their authority curbing all the 
initiatives of the preacher. Because they elders do not feel secure, finally, they smother also the 
initiatives of all other members. They think that they could succeed replacing all those who were 
previously involved in the work and reducing the preacher to a simple clerk.  
 
Because of this situation, the new elders, instead of helping the evangelist alleviating him from 
certain responsibilities, they become an obstacle to him, his major burden. Suddenly, the 
dynamic preacher does not feel anymore free to work as before and his mission becomes a kind 
of Calvary. The papacy of elders or elders’ papacy usually leads to nowhere and in this case the 
elders should be dismissed as soon as possible.   

 
NO EMERGENCY FOR A BUILDING IN THE GOSPEL  

 
Another thing that might surprise some, is that in the New Testament there is no mention about a 
church building or about one particular donation done to pay a building; there is no emergency 
for a building deficit to cover, but only donation for the poor (Ac 24:17. Ro 15:25-27. 1 Co 16:1-
3. 2 Co 8:1-5. 9:1-5. Ga 2:10). It does not mean that the Christians should not rent or own a 
building, but it should not be the principal expense in the budget of a congregation.  
 
In the fourth century D.C., when the early Christian church started to be in competition with the 
Roman Imperial pagan temples for the construction of big meeting-places, it fell in the apostasy 
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and it became the Roman Catholic Church. If we follow the same path, we cannot escape to fall 
in the same heresy.      

TWO BIG CHANGES 
 
In the Welch’s dry church today, the letters are only addressed to the elders; only the elders are 
in charge. It is evident that the structure of the church is changed and the emphasis of the 
preaching is not the same.   
 
Today the Welch’s dry church is more hierarchical and less evangelistic oriented than in the past. 
It means that in the true church there is less space for the brothers who have different 
qualifications and there is less interest to save the souls.  
 
In the new orientation, most of the money is collected to pay for the deficit or to pay the 
mortgage for a prestigious building and to pay the salary of the pulpit preacher who has become 
indispensable to keep the authority of the elders over the congregation.            

 
Silvio Caddeo   

Montréal, July 2008  

The sixth chapter will follow soon. 
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